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a

[ Ini;roduction ]

What This Book is About

Near the end of His ministry, Jesus washed the feet of the
disciples, a lowly task only fit for household servants. Jesus
then told the disciples they should do the same. This great
example of servant leadership serves as a model for this
resource. Disciples are made when leaders are willing to

serve the people they are developing. That is the focus of
this book.

While evangelism thrives in many areas, the development
of individual disciples into functioning ministers and
leaders lags grossly behind. One may come to faith in Jesus
in a day. Yet, the making of a mature disciple—able to
stand spiritually and minister to others—calls for a time

and resource commitment to the discipleship process.

Ministry leaders worldwide recognize the need to develop
novice disciples of Jesus. Maximum Service: From A-Z is
a series of three books with 26 topics each created to help
meet that need. The practical truths of Biblically-based
topics serve as a tool in the heads, hearts, and hands of
ministry leaders. Guiding developing disciples through
these truths, under the ministry of the Holy Spirit,

enhances their growth.

As a spiritual leader, you will walk the disciples under your
care through the study, dialog, and practical understanding
of these truths. Through your living example, as well as this
study, emerging disciples will see how these truths impact

life and ministry. Through this process each disciple will
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learn to apply these truths to his or her life and ministry. Over time,

you will see your disciples becoming more like Jesus.

Though there is a beginning and ending to the resource—A through
Z—it is not simply a course with a goal of completion. Maximum
Service: From A—Z is a guide to help facilitate the development of
your disciples. The outcome of investing your time in walking with
your disciples through this resource is that they develop in Christ-
likeness. This book is designed to help your disciples in the areas of
character development, knowledge acquisition, and skill development.
As your ministry grows under God’s grace, more participants,
ministers, and leaders will be needed. Walking with your disciples
through Maximum Service is a step you can take to insure you will

have leaders in place when you need them.

How to Use This Book

It is our intention that the resource in your hands be simple and
useful—not a burden. The learning process using Maximum Service
should not be a difficult, academic exercise. God will work in your

disciples as you learn and apply these truths together.

You may walk through the practical truths contained in this resource
alphabetically as they are presented. Or, you may choose to select
certain truths that are needed at a particular time. Thus, you can
adjust the flow of the truths that are being discovered and applied. It
is suggested that you meet with your disciples as a group as you are
walking through Maximum Service. As patterned by Jesus, and many
disciple-makers since Him, developing within the context of a group
of disciples is best. Try to keep your group to a ratio of one leader to

ten or less disciples.

Meet with your developing disciples prepared to present one of the

practical truths contained in Maximum Service. Your preparation
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will likely begin with prayer concerning selecting which topic to
present. You will want to study the Biblical context of each Scripture
reference, familiarize yourself with the topic and questions in this
book, and consider how the topic specifically applies to your disciples.
You may want to prepare additional thoughts and questions. In

your preparation, you will also want to spend time in prayer and

meditation on the topic and its presentation.

With the topic introduced, walk the group of disciples through the
Biblical passages and their context. Allow them to see in God’s Word
the basis for what will be addressed. Share with your disciples the
simple presentation from this book. You may want to intermingle the
questions within the presentation, or follow it with the discussion
questions. Also bring to the discussion any questions or information

you have prepared to supplement the resource.

Allow time for each disciple to participate. Draw into the discussion
the more shy within the group. Curtail somewhat the more outspoken
until others take an opportunity to share. Be a good listener. You

are not the know-it-all professor, but a mentor. Bring your disciples

alongside on your journey to be more like Jesus.

Encourage your disciples to journal in the Prayer Response section at
the end of each topic. Have them review their journaling as they later
work on implementing what they are learning. You may also want to

encourage them to develop the discipline of keeping a regular journal.

Follow the example of Jesus and the Apostle Paul in deploying your
disciples into ministry opportunities as they are ready. You will assign
specific tasks—outlining what to do and how to do it—to be fulfilled
by your disciples. Your disciples need not be perfect or completely
proficient in order to pursue the assignment you have for them. Not
being able to fully complete an assignment, or even by failing at fully

accomplishing a task can serve to further motivate your developing
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disciples. A wise spiritual leader knows not to protect the emerging

disciples from difhiculties and challenging activities.

You are working with a group of individuals. Individuals don’t need
the same thing at the same time. That is, they will not equally learn
and apply each truth at the same pace. Therefore, you will have to
tailor your understanding and interaction with each disciple according
to his or her need, situation, ministry experience, and involvement.
All your disciples may not be motivated to learn and apply each truth
at the specific time you discuss it. Thus, you will want to review from
time to time. You will need to know and remember each disciple’s
progression. Meeting individually or in select groups will also enhance

the training and mentoring of your disciples.

Whether you meet with your disciples weekly or bi-weekly, you will
be helping them progress in their spiritual development as a disciple
of Jesus Christ. You will see them moving from novice to ministry-
equipped. Remember, you cannot rush spiritual development. You
foster it by living what you bring to your disciples—genuinely and
openly. Patiently encourage and challenge your disciples to learn and

live these truths.

The goal of Maximum Service is not academic knowledge, but
practical spiritual development. Our prayer is for the end result

to be fully developed disciples of Jesus—ministry equipped and
functioning. Academic tests are not necessary—applying what is
learned in one’s life and ministry is the test. As a wise leader, you
know not to expect your disciples to learn and apply what you fail
to learn and apply. You may discover that your growth through this

process may surpass that of your disciples!

Maximum Service: From A-Z Book #2 7

Sample from Maximum Service: From A—Z Book 2 - Copyright © 2008 by John Phillip (Phil) Largent
Order copies of this book from www.imdpress.com



[A _Accountability ]

So he called him and said to him, “What is this | hear about
you? Give an account of your stewardship, for you can no

longer be steward.” Luke 16:2

Then all the multitude kept silent and listened to Barnabas
and Paul declaring how many miracles and wonders God had
worked through them among the Gentiles. Acts 15:12

In these two passages of Scripture, we read about two areas of
accountability—one toward God and the other toward fellow
laborers. Disciples are entrusted by God with gifts, abilities, and life
experiences. God also builds into disciples and developing leaders
the skills and practices needed for present and future assignments.
Each disciple designed and built by God is accountable to God for
the use of that which he has; knowledge, skills, finances, experiences,

relationships, etc.

Leaders are also accountable to our fellow laborers. Peter, Paul,

and Barnabas were called in to account to the leaders of the church
in Jerusalem for the work the three of them were doing among

the Gentiles. Peter, James, Paul, Barnabas and others entered this
discussion willingly; not by coercion. Those at work in God’s

kingdom find value in holding one another accountable.

Accountability may focus on doctrine, mission clarification, personnel,
or encouragement. This is truly valued by wise, spiritual leaders. No
such leader wants to function totally apart from input from others
knowledgeable in the work of the Lord.
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Questions to consider and discuss.

* I am intimidated when asked to ‘be open’ with other ministry

leaders. A Yes 1 No Why or why not?

* What is one area of life or ministry with which I may be resistant to

enter accountability with another ministry leader?

* Give one example of the profit you gained by being accountable to

a spiritual colleague.

Prayer Response
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B " Balanced Spiritual
, Development

Rooted and built up in Him and established in the faith, as
you have been taught, abounding in it with thanksgiving.
Colossians 2:7

For this reason | left you in Crete, that you should set in order
the things that are lacking, and appoint elders in every city as
| commanded you. Titus 1:5

The Apostle Paul indicates in these Scripture passages that teaching
and training need to be well-rounded and balanced. He is aware
that an established foundation is critical for spiritual development.
He is committed through Titus to supplement the things ‘lacking’ in

Crete—in other words, balance needs to be brought to Crete.

The development of Christ-like character, knowledge of Scripture,
and ministerial skills each need to occur. The disciplines of the
disciple’s life must happen in some measure of balance: prayer and
worship, Bible reading and study, fellowship with other believers,
evangelization of the lost, and ministering to others. One who studies
Scripture at the expense of ministering to the needs of others is out of
balance. So it is with one who attempts to evangelize, and yet prays
little. One who develops great ministry skills but fails to develop

Christ-like character is out of balance.

Those engaged in developing others must see that a balanced spiritual
diet is followed. Know well the condition of those to whom you
minister and see that the full scope of their spiritual development

takes place—in some measure of balance.
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Questions to consider and discuss.

* Balance is good, but I'm very gifted in one area. Do I need to

balance the other areas of life and ministry? Why or why not?

e The area of my greatest spiritual strength or development is

The area of greatest weakness is

What can I do to become more balanced?

Prayer Response
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[C _ Criticism of Leadership]

The disciples of John and of the Pharisees were fasting. Then
they came and said to Him, “Why do the disciples of John and
of the Pharisees fast, but Your disciples do not fast?”

Mark 2:18

Then the Pharisees and scribes asked Him, “Why do Your
disciples not walk according to the tradition of the elders,
but eat bread with unwashed hands?” Mark 7:5

Criticism is an inevitable aspect of spiritual leadership. Moses was
criticized by God’s people and others (Exodus 16:2-13). Nehemiah
was criticized by God’s people and others (Nehemiah 4:3, 10; 5:1-5).
The Apostle Paul was criticized by God’s people and others (Acts
16:20; 19:9; 26:24). Those who walk in obedience to God, fulfilling
the calling given them by Him, will encounter criticism. The issue

is not whether you will be criticized, but how you will handle the

criticism that is coming.

Being defensive will likely aggravate the situation. The most positive
thing you can do with criticism is attempt to turn it into learning

experience.

Examine yourself to see if the criticism is legitimate. Get input from
others to help you evaluate the criticism. If it is valid, admit it and make
the appropriate changes. If the criticism is not true or even malicious,
you need to do three things: First, clarify your vision to those nearest
you. Next, reaffirm your commitment to those with whom you minister.

Finally, go forward in your assignment with faith focused on the Lord.
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Questions to consider and discuss.

* Typically, my first reaction when criticized is

* [ have been hurt by criticism. Describe such an instance.

* Criticism has benefited me by (complete the sentence)

* I will think through the matter and pray about it before I criticize

another. 1 Yes 1 No Why or why not?

Prayer Response

Maximum Service: From A-Z Book #2 - 13

Sample from Maximum Service: From A—Z Book 2 - Copyright © 2008 by John Phillip (Phil) Largent
Order copies of this book from www.imdpress.com



Books 1 and 3 Topics

Book 1 Book 3

Action—Not a Position Authority & Submission
Brokenness Bible is Our Guide
Courage Character
Deployment Determination
Excellence Equip Others
Failure Family Responsibility
Gifts of the Spirit Greater Works
Holy Spirit Hard Work
Invest Now Intimacy with God
Jealousy Jesus
Keep On Knowledge of Your Work
Listen to Others Levels of Learners
Mentor Others Manipulation is Wrong
Not |, But Christ Never Give Up
Opportunities Obedience Precedes Victory
Planning Patience
Quiet Time Quality of Ministry
Respect Others Responsibility
Strategy Spiritual Warfare
Teachable Trust God
Unique Unknown Factors
Vision Volition Under God
Ways of God Witness
X-ray Your Current Situation EXtra Effort
Yesterday’s Victories Yielding
Zeal Without Maturity Zealous
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