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What This Book is About

Near the end of His ministry, Jesus washed the feet of the 
disciples, a lowly task only fit for household servants. Jesus 
then told the disciples they should do the same. This great 
example of servant leadership serves as a model for this 
resource. Disciples are made when leaders are willing to 
serve the people they are developing. That is the focus of 
this book.

While evangelism thrives in many areas, the development 
of individual disciples into functioning ministers and 
leaders lags grossly behind. One may come to faith in Jesus 
in a day. Yet, the making of a mature disciple—able to 
stand spiritually and minister to others—calls for a time 
and resource commitment to the discipleship process.

Ministry leaders worldwide recognize the need to develop 
novice disciples of Jesus. Maximum Service: From A–Z is 
a series of three books with 26 topics each created to help 
meet that need. The practical truths of Biblically-based 
topics serve as a tool in the heads, hearts, and hands of 
ministry leaders. Guiding developing disciples through 
these truths, under the ministry of the Holy Spirit, 
enhances their growth.

As a spiritual leader, you will walk the disciples under your 
care through the study, dialog, and practical understanding 
of these truths. Through your living example, as well as this 
study, emerging disciples will see how these truths impact 
life and ministry. Through this process each disciple will 
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learn to apply these truths to his or her life and ministry. Over time, 
you will see your disciples becoming more like Jesus.

Though there is a beginning and ending to the resource—A through 
Z—it is not simply a course with a goal of completion. Maximum 
Service: From A–Z is a guide to help facilitate the development of 
your disciples. The outcome of investing your time in walking with 
your disciples through this resource is that they develop in Christ-
likeness. This book is designed to help your disciples in the areas of 
character development, knowledge acquisition, and skill development. 
As your ministry grows under God’s grace, more participants, 
ministers, and leaders will be needed. Walking with your disciples 
through Maximum Service is a step you can take to insure you will 
have leaders in place when you need them.

How to Use This Book

It is our intention that the resource in your hands be simple and 
useful—not a burden. The learning process using Maximum Service 
should not be a difficult, academic exercise. God will work in your 
disciples as you learn and apply these truths together. 

You may walk through the practical truths contained in this resource 
alphabetically as they are presented. Or, you may choose to select 
certain truths that are needed at a particular time. Thus, you can 
adjust the flow of the truths that are being discovered and applied. It 
is suggested that you meet with your disciples as a group as you are 
walking through Maximum Service. As patterned by Jesus, and many 
disciple-makers since Him, developing within the context of a group 
of disciples is best. Try to keep your group to a ratio of one leader to 
ten or less disciples.

Meet with your developing disciples prepared to present one of the 
practical truths contained in Maximum Service. Your preparation 
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will likely begin with prayer concerning selecting which topic to 
present. You will want to study the Biblical context of each Scripture 
reference, familiarize yourself with the topic and questions in this 
book, and consider how the topic specifically applies to your disciples. 
You may want to prepare additional thoughts and questions. In 
your preparation, you will also want to spend time in prayer and 
meditation on the topic and its presentation.  

With the topic introduced, walk the group of disciples through the 
Biblical passages and their context. Allow them to see in God’s Word 
the basis for what will be addressed. Share with your disciples the 
simple presentation from this book. You may want to intermingle the 
questions within the presentation, or follow it with the discussion 
questions. Also bring to the discussion any questions or information 
you have prepared to supplement the resource. 

Allow time for each disciple to participate. Draw into the discussion 
the more shy within the group. Curtail somewhat the more outspoken 
until others take an opportunity to share. Be a good listener. You 
are not the know-it-all professor, but a mentor. Bring your disciples 
alongside on your journey to be more like Jesus. 

Encourage your disciples to journal in the Prayer Response section at 
the end of each topic. Have them review their journaling as they later 
work on implementing what they are learning. You may also want to 
encourage them to develop the discipline of keeping a regular journal.

Follow the example of Jesus and the Apostle Paul in deploying your 
disciples into ministry opportunities as they are ready. You will assign 
specific tasks—outlining what to do and how to do it—to be fulfilled 
by your disciples. Your disciples need not be perfect or completely 
proficient in order to pursue the assignment you have for them. Not 
being able to fully complete an assignment, or even by failing at fully 
accomplishing a task can serve to further motivate your developing 
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disciples. A wise spiritual leader knows not to protect the emerging 
disciples from difficulties and challenging activities.

You are working with a group of individuals. Individuals don’t need 
the same thing at the same time. That is, they will not equally learn 
and apply each truth at the same pace. Therefore, you will have to 
tailor your understanding and interaction with each disciple according 
to his or her need, situation, ministry experience, and involvement. 
All your disciples may not be motivated to learn and apply each truth 
at the specific time you discuss it. Thus, you will want to review from 
time to time. You will need to know and remember each disciple’s 
progression. Meeting individually or in select groups will also enhance 
the training and mentoring of your disciples.

Whether you meet with your disciples weekly or bi-weekly, you will 
be helping them progress in their spiritual development as a disciple 
of Jesus Christ. You will see them moving from novice to ministry-
equipped. Remember, you cannot rush spiritual development. You 
foster it by living what you bring to your disciples—genuinely and 
openly. Patiently encourage and challenge your disciples to learn and 
live these truths. 

The goal of Maximum Service is not academic knowledge, but 
practical spiritual development. Our prayer is for the end result 
to be fully developed disciples of Jesus—ministry equipped and 
functioning. Academic tests are not necessary—applying what is 
learned in one’s life and ministry is the test. As a wise leader, you 
know not to expect your disciples to learn and apply what you fail 
to learn and apply. You may discover that your growth through this 
process may surpass that of your disciples!
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 A   Action—Not a Position

But Jesus called them to Himself and said to them, “You know 

that those who are considered rulers over the Gentiles lord  

it over them, and their great ones exercise authority over  

them. Yet it shall not be so among you; but whoever desires  

to become great among you shall be your servant.” 

� Mark 10:42, 43 

If you know these things, blessed are you if you do them. 

� John 13:17 

Those whom God is developing into servant leaders need to realize 
they are not being prepared to fill a position or hold an office. 
Holding a ‘position’ seems to indicate prestige, power, or influence. 
Jesus emphasized to those He was developing that service to others 
(the actions they would take) was the primary issue.

The Pharisees of Jesus day were men who emphasized their position as 
religious leaders. The Pharisees used their position to impress others 
with their piety and hold it over others. Those serving from a ‘position’ 
often elicit service from others. 

In contrast, followers of Christ use their roles in leadership to actively 
serve others. Those committed to emulate Christ pursue ways to meet 
the needs of those for whom they are assigned care. Leadership roles 
are used to enhance the lives of others, equip others, and encourage 
others. As Jesus said, “...blessed are you if you do (actively engage in 
serving others) them.” Jesus wanted His followers to know beyond a 
doubt that their role in the kingdom of God involved the action of 
service, not the flaunting or abusing of a ‘position’ of leadership.
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Questions to consider and discuss.

•	 �What are my roles of involvement in service in the church today?

	 _______________________________________________________________________

	 _______________________________________________________________________

•	 �How do I use my role or roles of service? To help others or to elicit 
help from others? (Underline your choice.)

•	 �What will I do to protect myself from falling into the trap of using 

my role of service in the church as a ‘position’ from which I rule 

over others? __________________________________________________________

	 _______________________________________________________________________

	 _______________________________________________________________________

•	 �How can I help a leader overcome improper use of his or her role of 

service? _ _____________________________________________________________

	 _______________________________________________________________________



10 • Book #1� Maximum Service: From A–Z

Sample from Maximum Service: From A–Z Book 1 • Copyright © 2008 by John Phillip (Phil) Largent
Order copies of this book from www.imdpress.com

 B    Brokenness

The sacrifices of God are a broken spirit, a broken and a 

contrite heart—These, O God, You will not despise.  

� Psalms 51:17 

The Lord is near to those who have a broken heart, and saves 

such as have a contrite spirit. � Psalms 34:18 

He heals the brokenhearted and binds up their wounds. 

� Psalms 147:3

Many a leader is under the impression that having a tough heart is a 
prerequisite to achieving difficult tasks and keeping people on a preset 
course of action. Such leaders often come across as harsh, lacking 
sensitivity, or without compassion.

God desires in those He appoints to service and leadership a broken 
heart. Brokenness has to do with a heart that is sensitive toward God 
and His heart. This does not mean a person who is weak and wailing 
in tears all the time. A man with a broken heart is a man who knows 
his sinful tendencies and God’s great mercy. He knows the darkness 
of the hour in which he serves, as well as the light from God that is 
available. The difference between these two is seen in the brokenness 
of one’s heart. Brokenness often results in acts of tender mercy, it 
produces prayers of compassion, and elicits sacrificial obedience.

God takes seriously those with a broken heart, draws close to them, and 
heals their wounds. Every person in service wants to be taken seriously 
by God, wants to be close to God, and needs their unavoidable (in 
leadership) wounds healed by God.
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Questions to consider and discuss.

•	 �When was the last time your heart broke over a person or situation 

to which you were exposed? Describe the person or situation that 

broke your heart. ____________________________________________________

	 _______________________________________________________________________

	 _______________________________________________________________________

•	 �How near is the reality of the sinfulness of your old man (flesh) as 

you consider your acceptance into God’s holy family? _ _____________

	 _______________________________________________________________________

	 _______________________________________________________________________

•	 �On the scale below, what number would I assign to indicate the 

condition of my heart? (Circle one number.)

	 Hard/Indifferent� Tender/Affected

	 1 2 3 4 5 6 7 8 9 10
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 C    Courage

Be strong and of good courage, for to this people you shall 

divide as an inheritance the land which I swore to their fathers 

to give them. Only be strong and very courageous, that you 

may observe to do according to all the law which Moses My 

servant commanded you; do not turn from it to the right hand 

or to the left, that you may prosper wherever you go. 

� Joshua 1:6, 7

Courage is a prerequisite for those leading others in the family of  
God. There are challenges to be faced and obstacles to overcome in 
fulfilling the calling of God. It takes courage to follow God and lead 
His people. 

Courage is the state of mind and spirit that enables one to face danger 
or obstacles with confidence and steadfastness. God produces courage 
in those who lean upon Him. To tap into God’s courage, disciples 
must know clearly that they are engaged in the work God has assigned 
them, doing so in God’s ways and God’s timing, and operating in the 
fullness of God’s Spirit.

Joshua was facing obstinate people, opposing armies in the land to 
be conquered, and an assignment of huge proportion—take all the 
land outlined to him by God. He needed to know and draw courage 
from the fact that God was going to be with him as he fulfilled God’s 
revealed purposes. Draw on the courage God has for you as you follow 
Him. Hear Him say, “I will not leave you or forsake you.”
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Questions to consider and discuss.

•	 �Do I have confidence that I am doing God’s will in God’s way in 

God’s timing?  q Yes  q No  Why or why not? _____________________

	 _______________________________________________________________________

•	 �Am I focused more on the obstacles, or on God who promised to 

be with me when I face obstacles? Explain. __________________________

	 _______________________________________________________________________

•	 �In what ways will I look to the Lord for courage?____________________

	 _______________________________________________________________________  

	 _______________________________________________________________________

•	 �What adjustment in my life or ministry will result in my gaining 

courage from the Lord?_ _____________________________________________

	 _______________________________________________________________________  

	 _______________________________________________________________________
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Books 2 and 3 Topics
Book 2 Book 3

Accountability Authority & Submission

Balanced Spiritual Development Bible is Our Guide

Criticism of Leadership Character

Develop Others Determination

Exhort Equip Others

Faith in God Family Responsibility

Give Greater Works

Holiness Hard Work

Integrity Intimacy with God

Jethro Principle Jesus

Knowledge of Scripture Knowledge of Your Work

Love by Leaders Levels of Learners

Motive Manipulation is Wrong

New Ideas, New Ways Never Give Up

Others Obedience Precedes Victory

Persistence in Prayer Patience

Quit Complaining Quality of Ministry

Relationships are Vital Responsibility

Serve Spiritual Warfare

Timing Trust God

Utilize What You Have Unknown Factors

Vacate What God Is Not In Volition Under God

Wholehearted Witness

EXpect Resistance EXtra Effort

Youthful Lusts Left Behind Yielding

Zealot—“Beware” Zealous




